% Freedom Center Nexus

Freedom Center Nexus: The Operating
System for Data Center Growth

A centralized platform for opportunity tracking,
Infrastructure oversight, and site logistics.



Moving from

Fragmentatlon to a Slngle ﬂrganizatiuns Projects
(The Who) (The What)

System of Record

Freedom Center Nexus acts as the central

brain for operations, ensuring teams maintain NEXUS CORE |

shared visibility as operational volume iPashiziand Sl

INCreases.

» Centralization: Consolidating tenants, off-
takers, and investors into one view.

» Continuity: Linking physical site visits
directly to deal flow and project builds. Walk-Throughs

o Visibility: Providing real-time oversight on
power pipelines and infrastructure
milestones.

(The Where/When)

& NotebooklLM



Managing Complex
Stakeholder
Relationships

The platform manages the full lifecycle
of external relationships, tracking distinct
entities like Tenants, Off-takers,
Partners, and Investors.

Status Pipeline: From Prospect to
Active

Classification: Al/HPC, Crypto,
Industrial

i’é-, Freedom Center Mexus
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Off-Taker | Active Status J

walithrough Comalelad

& NotebooklLM



Capturing Technical
Requirements & Intent

Detailed intake forms ensure no critical
requirement is lost during the prospecting
phase. Unstructured data is captured and
structured immediately.

e Granular Interests: Specific tags for
Power (On-site vs Off-grid) and Use Case
(Al/HPC).

e Intelligent Entry: 'Transcriber Bot' ingests
meeting audio to auto-fill records.

e Accountability: Clear internal ownership
assignment.

. New Organization

Add a new organization

Manual Entry From Transcript Transcriber Bot

Basic Information

Organization Name * Type
Lnknown
Status Intermal Owner
Prospect Team member responsible
Contacts +

Mo contacts added

Interests & Use Case

Areas of Interest

Data Center Space Power (On-site) Power (Off-grid)

Power (DPS) Al fHPC Crypto
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From Strategic
Concept to Concrete
Infrastructure

Nexus tracks the physical evolution of the
facility, separating core infrastructure
builds from experimental initiatives.

» Core Expansion: Phase 2 Data Center
Expansion (15MW)

o Sustainability: Solar Power Integration
(5SMW + Battery)

e R&D Initiatives: Satellite Ground
Station & Al Clusters

L : k .
ig" Freedom Center Mexus B Dushboa & Ongenizatiens m ] Whik-Theeudghs g Airtin

Projects

Infrastruciure, expenmental, and sirategic mitiatives

Al Slatuzes All Typees

8 projects

\

Phase 2 Data Center Expansion (.

Expand existing data center capacity by 15MW to accommodete growing tenant demand

[ Core Infrastructure | Planning Phase |

Type: Data Center Expansion  Owner: Rich Washburm

Solar Power Integration Tagaibllity
install SMW solar amay with battery rD\-\r“ﬁ‘( : T - )
stall SMW solar amay with battery storage for sustainsble power genevalis Sustamah”ﬂy PrﬂjEﬂt | FEHSlblllt}f Phase

L |

Type: Pewer Infrastructure  Cwner: Rich Washburm

satellite Ground Station 1 progress

Build greund stathen infrastroctune for seledite data processing

Strategic initiative | In F’rt::-gressrjI

Type: Salelite Space  Owner: Rich Washburn

Al Research Cluster N progress

Dedicated nigh -performance compubing cluster for Al research parimerships
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% Freedom Center Mexus BE Deshboard i Organizations [ Projects @ Admin

Coordinating Critical
Site Logistics ey

. . . . " Prrius February 2026 Mext
A dedicated logistics engine ensures site
visits are seamlessly integrated into the deal Sur Mon Tue wea | Fa
flow, preventing conflicts and ensuring a 9 10 " 13 Y
follow-up. b
Key Features All Walk-Throughs
» Integrated Calendar: Weekly/Monthly
. CloudScale Systems Budget Review follow op needed
VIEWS. £ Jan 15, 2026 - 2:00 PM
gii e ghoa
g OUtCquE TII'ECk”-'lg.I Flagglng FD"DW Up CryptoMine Contract Finalization Imsed
needed' or 'Closed’ outcomes. £ Jan 20, 2026 - 10:00 AM
. CDntE}{t: Llﬂklng VISI’[S tU DEB| HIS’[DW GreenEnergy Investment Meeting compheted
B Jan 25, 2026 - 3:00 P
MataFirw Analvtice Site Visit pamphibed
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Linking Physical
Activity to Digital
Records

Body Paragraph

Site visits are never isolated events;
they are directly attributed to the
organizations and investors they
serve.

. Key Insight
Transcriber Bot captures site visit

notes and automatically links them
to the client record.

% Freedom Center Nexus &l Dashboard [ Orgenizations ED Projects 5 Walk-Throughs oA

. Schedule Walk-Through

Schedula a new site wisit

Frem Transeript [ Transcriber Bot J

Basic Inforrmation

Tithe *
.hl'. .Il.l-
Date & Time * Status
mmiddiyyyy, ==i== == B Scheduled
Attendegs

Linked Qrganizations

.\

rr {lenant) &
o 7 Multi-Stakeholder
Cryptobdine Ventures [off taker) - .
N Attribution

L B GreenEnergy Partners (investor)
F

'- v
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Al-Assisted Operational Velocity

Freedom Center Nexus utilizes Al to reduce administrative friction and surface trends.

Transcriber Bot <> Generate Insights

Transcription to Data: Auto-Summaries: Trend Identification:
Converting raw meeting Generating instant Extracting high-level
audio into structured executive summaries for operational patterns from

database records. projects and deal flows. aggregate data.

& NotebookLM



Real-Time Strategic Situational Awareness

The Operations Dashboard aggregates all data streams to provide immediate visibility

Volume
Tracking

Stage |
Distribution

% Freedom Center Nexus

into the health of the pipeline.

Operations Dashboard

Opportunity Tracker

Start Date

mmiddfyyyy O

E,

Total Organizations Active Projects

10 &

Organizations by Status

active; 10%

’A nagotiating: 10%
m walkthrough scheduled: 10%

on hold: 10%

EE Cashboard

End Date

mmidd/yyyy B

Upcoming Walk-Threughs

5

Organizations by Type

fh Organizstions E1 Prejects

5 Welk-Threughs

active Opportunities

4

& Admin

=

Pipeline
Health

Analysis

~ Segmentation
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Built for the Field and
the Boardroom

A modern technical architecture designed
for security and mobility.

=+ Mobile-First: Responsive design for
tablets during walk-throughs.

<> Cloud-Native: Real-time updates
across the team.

<* Security: Role-based access to i
protect sensitive LOls and NDAs.



% Freedom Center Nexus

Infrastructure for
Scaling Complexity

Ready for Scale.




